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The total amount of high-speed tool steel needed by the DDR in 1952 
amounts to slightly less then 3,000 tons. In 1953, sporoximately 
3,600 tons will be needed, of which about 60 percent is to be of 
ABC 3 quality and 40 pereent of D qrvality. The steel is to be from 
0.5 to 200 mm. in dismeter, In addition to this, about 100 tons of 
Sheet steel will ba required, About the sare anount of hirhespeed 


tool steel should be needed for the years 1954-1955, 


lo provisions for the production of hipneapesd tool steel are mule 
in the sporcved investment plan for 1952, siune it is not planed 

to wake the necessary preparations for such production at the Dénlen, 
Finow, Delitzsch, iuerhanrer and Kirehdser plants until 1953 and 
1954, D8tilen will take over the full production of high-speed tool. 
steel, except for aheet rolling, after all the departrents of the 
Plant, exeent the cold fortinvge shop, have heen expoadeds; sheet | 
rolling of the steel will take place at the Auerharmer plant. 


in order to meat the dewands of the SAG-Ad inistraticr: and the 
Vinistry of lachine Construction to start oroduction of hi ghespeead 
tool steel as soon as oossible, it would be necessary to invest 
noney in 1952 which is allotted to 1953 and 1954. Authorities at 
Finovw, Delitzeseh, DOkiLen and Kirchréser agree thet it.would be 
possible to create a production eanacity of about 300 tons ner 
renth in 1962 and to begin cortiavuing vretuetion at che sere level 
im 1953 if this were done. The following arounts would be needed: 


Déblen 3,030,000 DI Tast 
Pinow 679, 060 
Deliizsch ' 1,388,000 
Kireiméser 250,000 


TOTAL 55 347,000 DI! Last 


came i 
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it would be impossible to create a canacity for a full line of nroducts 
in 1952, hovever, since additional invest: ents cannot ke used at auer- 
hammer in 1952. phlso, all prenarations for production could not be 
carried out at Dohlen before the end of 1952. 


It would also be necessary to nlace a develowremtal order with the 
Ferrovs letala Lesearch Institute in 1952 aml to ollot to the Institute 
about 200,000 DM Zest so that production exper’ vents could be conmlucted 
and the factories concerned could gain nroduction exserience which 
would enable to the. to begin full-scale ovruluetion in 1953. The ex 
perirontal smeltings conducted tus far were inconclusive. 


Vile creating production capacities in 1952, 14 would also be pos-= 
sibie to protuce 300 te 400 tons cf high-speed tool steel. in 1952 
without interfering with other pro‘uction already planned, »crovided 


.the following stens are taken: 


a. The necessary quantities of ferro-rolybdemmr, ferro-tungsten and 
ferro-vanadium would have to be rade available to the plants, 


h. Plans for the srotuction of high-aoeed tool steel in 1952 would 
have to be aoproved by the iinistry of Finance, sincs this oroduc- 
tion ia not provided for in the voresent acceoted olan. 


c, Additional exnenses already incurred in the project would have to 
be approved. The three trial s:eltings already run cost 79,141.28 
Di East. The effective sos is actually even ereater, since one 
of the three ameltings was naid for with money from the eoxperirental 
fund of the Ferrous l'etals i.esearch Institute. : 


if it is not possible to carry out the above-rentioned ressures, it will 
be possible to make only the investments in 1952. Production would then 
only be started in 1953. Commitments for production of more than 300 to 
400 tons can only be rade for 1952 after investments have been aucroaved 
and Sirances pertaining to pro“uction adjusted. A further condition 
ma that necessary ferro-alloysa above and keyond the needs for other produce 
ion orojects are rade available. Wiehesveed tool steel oroduction 
Sieh cae are ~redicated on an inred1late sanctioning of invest: ent 
requirerents, for a delay in investrents vould have a great effect on 
the establishrent of »roduction canacities. Experience bas show that 
the irplerentation of investronts is much more difPicvlt during the 
latter half of the year. 
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